This paper describes the findings of a national survey of local music collection managers in Canadian libraries in 2018. The survey aims to capture a snapshot of local music collection management practices by identifying areas where collection managers make use of specialized skills and competencies and where practices may be improved. An online questionnaire was sent to local music collection managers in Canadian libraries and consisted of 20 questions that addressed demographics, collection scope, collection development, promotion, access, and preservation.
Introduction
The idea of the "connectedness of music"-to specific places and spaces-is a compelling one. Many forms of cultural production, such as books, films, television, and news media, have capitalized on the associations between musical genres and geographic locations. Although these associations do not accurately depict the multitude of local musical cultures active in a location at a given time and fail to represent the realities of how musical cultures operate within the shifting boundaries between the local, national, and global, the association they make between music and place is powerful. Local music, and by extension local music collections, are rich sources of information that can inform bigger questions that build on this idea of connection and the interplay between the local, national, and global in music. Those who develop and maintain local music collections in cultural heritage institutions have a similarly important part to play in answering these questions. By examining their collection management practices, we can begin to better understand the nature of local music materials, the role that local music collections play in preserving historical narratives, and the interplay between the local music community (musicians, fans, collection users, donors, etc.) and the institution. This paper describes the results of a survey of Canadian local music collectors in Canadian libraries administered in May 2018 as part of the SSHRC supported project: Sounds of Home: Exploring Local Music Collections and Collecting Practices in Canada (hereafter referred to as Sounds of Home). The purpose of the Sounds of Home project is 1) to identify where collections of local music are held, what music(s) they document, and what evidentiary value they possess; and 2) to understand the perceived value of collecting local music, and to record local music collection management practices currently used by public institutions to determine areas where practices may be improved. The survey described in this paper represents the first phase of Sounds of Home, the purpose of which was to increase our understanding of the locations of local music collections in Canadian libraries, to document the practical strategies collectors use, and to document the challenges they face with regard to this work. Within Sounds of Home more broadly, music collections are defined as "local" when they demonstrate a connection-through a person, organization, or topic-to a delimited geographic region. The survey data informs us of the current professional practices of local music collectors, provides some possible areas for improving collecting practices, and suggests ideas for future research on the topic of local music collecting. The research addresses a significant gap in the professional and scholarly literature on the topic of local music collecting in libraries and, for the first time, reports on the impressions and practices of local music collection managers in libraries in an aggregate format.
Background
One of the major motivating factors for this research is the theory that local music collections form the basis of broader understandings of music and its relationship to national and global identities. The work and perspectives of local music collection managers play an essential role in understanding this relationship. This is especially important in the Canadian context because Canadian music is already an underrepresented area of study, and Canadian local music is arguably even more so. In his examination of the history of music in Edmonton, Alberta, Gramit notes that studies of local music have historically been situated at the margins of musicological research, and within the field of American music studies, the few studies on local music cultures that do appear tend to be about major metropolitan areas.
1 Having the source materials available to study local music histories that are at the margins is, therefore, one important act in addressing this gap. Enhanced understandings of the role of local music collections as contributors to identity will be of great value across a wide range of cultural, media, and historical studies.
Frameworks supporting this research include music studies, and library and archival sciences perspectives. With regard to the musicological perspective, this work is grounded in the "scenes approach," which argues that local music scenes are part of broader cultural formations that may act as texts in the construction of evolving and contested identities. In this approach, local music is considered as both locally significant and also connected to the wider world. As Bennett writes, local music illustrates "the importance of locality, and local structures of feeling, in revealing the significance of musical life -and the connectedness of music to other aspects of local history, heritage and culture." 2 Straw is credited with first introducing the scenes approach through a scholarly lens, diverging from previous work that drew upon discussions of genre based on typically commercial constructs. 3 Scholarship on music scenes has since focused primarily on independent popular music scenes that operate outside of conventional means of distribution. This scholarship has employed wide-ranging methodologies, including cultural studies, the sociology of music, and popular music studies. 4 The concept of the music scene provides us with a useful theoretical framework to draw upon when considering the practice of local music collecting, given the importance it places on ideas of space and place as they inform understandings of cultural production, including music. Related research in Connell and Chris Gibson, Sound Tracks : Popular Music, Identity, and Place, Critical Geographies 17 (London: Routledge, 2003). ethnomusicology, that has also sought to unpack definitions of local music and its relationships to national or global musics, is further instructive in this research.
5
When considering local music collecting and the library, we draw on the disciplines of special collections librarianship and particularly local heritage collecting. As Dixon writes, "local studies collections are almost as old as libraries themselves."
6 Preservation, stewardship, access, and management of historical collections and original artifacts serve as cornerstones of the professional knowledge in this discipline. 7 Dewe, writing about the value of local history materials in libraries, argues that these collections make a contribution "…toward an understanding and interpretation of regional and national history… [and] as having social values for individuals and groups…[this] shared sense of local history, and an involvement with it, can also be seen as a way of strengthening communities and helping move towards the goal of social inclusion."
8 While the benefit of local heritage collections in libraries is clear, Dewe goes on to advocate for better training and subject knowledge for library staff who serve the local community and build local collections to "meet the needs of demanding users who look for a depth of subject knowledge."
There are parallels between the challenges and professional needs of local heritage collecting and local music collecting. Berger's work in this area is especially relevant as he discusses practical questions of how local music collections may best be preserved and presented.
9 Early in the history of music librarianship as a profession, Spivacke argued that local music collecting impacts both local communities and the nation by providing more "complete" musical histories. 10 Epstein made similar arguments, suggesting that through the activity of collecting and compiling local music collections, libraries can help connect local musical pasts to national cultural and social developments.
11 She would prove these claims to be true nearly a decade later, through her significant contributions to the study of African-American musical culture, drawing extensively on the use of local music 5. Significant ethnomusicological works include: Jocelyne Guilbault, "On Redefining the Local through World Music," in Ethnomusicology: A Contemporary Reader (New York: Routledge, 2006), 137-46; Jan Fairley, "The 'Local' and 'Global' in sources. 12 More recent publications in music librarianship on local music collections include case studies that describe individual collections; 13 articles that advocate for the importance of collecting local music; 14 discussions of practical challenges related to the collection, storage, and accessibility of local music artifacts; 15 and examinations of local music collections in the media. 16 More broadly, a growing body of literature about cultural heritage institutions and local music also informs this research, including literature on local music in museums and archives, the evolving role of community archives, 17 and work concerning the role of amateurs in collecting and documenting popular music material culture.
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Method
Both the professional and theoretical background presented here informed the survey design and research questions. When constructing the survey, we followed Bhattacherjee's methodology for online questionnaire surveys. 19 The online questionnaire was created in English (see 
Results
Of the 105 potential participants identified, 49 (46.66%) opened the survey link in the recruitment email. Twenty-four participants did not complete the survey and 12 did not meet eligibility screening and were excluded from the survey. Thirteen participants completed the survey and were included in this study. 20 The majority (8, 61.5%) of the participants are located in Western Canada, followed by three (23.1%) from Central Canada, and two (15.4%) from Eastern Canada. The majority of participants work at academic institutions (8, 61.5%), followed by public libraries (3, 23.1%) and special libraries (2, 15.4%). See table 1 for a more detailed breakdown of geographic and institutional representation. Participants were asked to indicate which formats were included in the local music collections ( fig.  1 ). All participants (100%) indicated that sound recordings are included, followed by video recordings (69.23%), notated music (61.54%), and concert programs (61.54%). Participants who selected the response "other" included formats such as "personal and professional correspondence, and other textual records included in archival fonds" and "archival records" in their responses.
Figure 1: Collection formats
Access and preservation
We asked participants where and how they provide access to the local music collections and how they are preserved. In response to the question asking where local music collection materials are located, most participants (8, 61.54%) indicated that materials are located in an archive or special collections unit ( fig. 2 ). Other locations included interfiling with other music collections (6, 46.15%), storage (5, 38.46%), a special collection within a music library (4, 30.77%), and within another local history collection ("other," 1, 7.69%). Participants were able to select more than one location where collection materials were held, which accounts for the greater number of responses than the total number of participants.
Figure 2: Physical location of local music collections
When asked if the local music collections have been catalogued, participants responded that cataloguing of some kind has been done. Nine participants (69.23%) responded that the collection had been fully catalogued while four (30.77%) responded that the collection has been partially catalogued. Based on these responses, we asked participants whether they have used any metadata in catalogue records to indicate that collection materials are part of a local music collection. In response, the majority (9, 69.23%) answered that metadata has been applied, while a few answered that additional metadata has not been applied (3, 23.08%), and one participant indicated that it is sometimes applied (7.69%). If participants indicated that metadata is applied (with all or some materials), then they were asked how metadata is used to indicate that materials are part of a local music collection. Of the 10 participants who indicated that metadata is used to identify items held in a local music collection, four use an added series note or added subject headings. Four participants selected the "other" option, which included metadata strategies such as adding a local note, ISAD(G) metadata, 21 archival description, and using a separate collection location. When asked what steps have been taken to preserve the collection materials (Q17), the majority of participants reported that they are implementing digital preservation strategies (9, 47.37%), while others noted that they are implementing physical preservation strategies (6, 31.58%). Participants were able to select both digital and physical preservation as options in this question. 
Use of local music collections
We asked participants to identify the users of their local music collections and to describe the ways the collections are used. In Q8, participants were asked to identify the users who access the local music collections and to rank these users by the frequency of use. The most frequent users are community members who were identified as users in 11 cases, and of these, eight (72.72%) were identified as primary or secondary users of the collection. Researchers were also identified as frequent users of local music collections in 11 cases, and of these, seven (63.63%) are identified as primary or secondary users. Other user groups that used the collections less frequently included students, visitors from other communities, and donors ( fig. 3 ).
Figure 3: Users of local music collections
In response to the question "how do users make use of your local music collections?" (Q9) the highest ranked uses are scholarly research (7, 53.85%) and historical research (6, 46.15%). Subsequent uses include teaching, community research, artistic work, and family research. One participant indicated that they do not know how the collection is used ( fig. 4) 
Acquisitions
We asked the participants about the acquisitions process, including where and how they identify, select, and obtain materials for the collections (Q11, Q13, and Q15). When asked to rank the usefulness of tools or strategies for identifying and selecting collection materials, most participants identified conducting research on local music as either useful or very useful (11, 84.61%). Gathering collecting suggestions through community engagement events and establishing or updating a collection development policy were also identified as useful or very useful strategies (7, 53.84%).
Other options are also used but considered less useful, such as building community partnerships, selecting from offerings at music stores/vendors, building lists, and getting suggestions through media sources ( fig. 5 ).
Figure 5: Tools and strategies for identifying and selecting collection materials
When asked how often certain sources were used when acquiring local music materials, "music stores and vendors" was identified by the most participants as a source they used frequently or very frequently (6, 46.15%). This was followed closely by acquiring materials through donations and from individual artists and bands (5, 38.46%). Other methods included acquisitions by way of community organizations, music labels and publishers, self-produced sound recordings, purchases at events, and through social media ( fig. 6 ).
Figure 6: Local music acquisition sources
Participants were asked to identify and rank acquisition strategies for collecting local music materials. Establishing donor agreements and licensing agreements were ranked as the most important strategies. Of those who selected donor agreements as an acquisition strategy (10, 76.92%), three participants identified this as their primary or secondary strategy. Of those who selected licensing agreements as an acquisition strategy, five identified this as either a primary or secondary strategy. Other strategies include maintaining flexibility, advocacy, hosting events to collect local music materials, and implementing a promotional activity or strategy ( fig. 7) 
Promotion, outreach, and funding
We asked participants about how they manage promotion and outreach for their local music collection. When asked how funds for local music collection materials are secured (Q14), participants indicated that most often, funding comes from an institutional collections fund (9, 33.33%) or through donations from the wider community (8, 29.63%). Other funding sources include endowment funds, grants, and government funding (see table 3 ). Many participants selected more than one funding source, suggesting that funding sources are varied and that one source may not be sufficient on its own. In response to the question "how are local music collection(s) promoted?" collection managers indicated a wide range of strategies, and many have used more than one promotion strategy. The most popular strategy is community engagement, which is used by 69.23% of participants. This is followed by promotional events and online advertising or social media (8, 61.54%). Other strategies include the production of print promotional materials, writing scholarly articles, developing collection-specific branding (e.g. logos, slogans, etc.), producing radio programs or podcasts, advertising through the media, and development of promotional film (see fig. 8 ). Two participants are not doing any promotional work with the local music collection. There were a number of openended responses to the "other" category, including making sure that finding aids are digitized, materials are indexed by Google, producing "online showcases," hosting "in-library concerts," and posting collection content on SoundCloud. 
Key findings
Defining a scope statement Local music collections are diverse and varied in their definitions and limitations, just like the places that they represent. The way collectors choose to word scope statements reflects this. On the one hand, a collection may be limited solely to materials that document the musical activities of a single institution, while another collection may attempt to document all musical activity that took place within a whole province or region.
While each scope statement is particular to its collection, there are elements common to all: place, format, and affiliation (see fig. 9 ). The place element may indicate a limitation to a geographic area (e.g. province, region, city, or neighbourhood) or a more specific address (e.g. building, venue, or institution). The format element is used to determine which physical or digital formats are included in the collection (e.g. sound recordings, sheet music, concert posters, etc.). The affiliation element describes the nature of the connection between materials and place. These affiliations could include types of people represented (e.g. bands who performed in a particular city or venue, composers who resided in a particular province, etc.), how materials were produced (e.g. CDs distributed by a local music label), and topical content of the materials (e.g. sheet music with references to place names). The place, format, and affiliation elements are sometimes used singularly, and other times in combination to make up scope statements for local music collections.
Practitioners who are developing local music collections at their own institutions may wish to take these elements into consideration when writing collection development policies, considering materials for acquisition, or proposing new local music collections projects.
Figure 9: Elements of local music collection scope statements
Complexities of practice
The survey results show that local music collecting is happening across Canada in a variety of library types. The work is complex and multifaceted, due in large part to the range of collection types and musical representations.
While this study is focused on local music collecting in libraries, many of the described collections are actually held alongside archival collections, contain archival materials, or are described using archival standards. This mix of archival and library treatments leads us to conclude that local music collection managers must rely on a wider set of competencies and skills than needed in the development of music collections generally. Most participants are implementing physical and/or digital preservation practices. Similarly, most provide online access to collections.
With regard to collection building, local music collection managers use a wide range of methods for identifying, selecting, and acquiring local music materials. Findings show that work with community members and donors are among the core strategies for building local music collections, although more traditional methods of collection building still remain, such as working with music and library vendors. Relying on community and donors for collection development means that collection managers must establish or build on existing relationships to ensure ongoing support. Outreach and promotion are areas where collection managers are using diverse and creative strategies to build awareness of collections, including community engagement, event hosting, and online marketing.
Practitioners hoping to engage with local music collection work may wish to consider collaborations and partnerships to bring in expertise. Areas of practice where this may be particularly important are donor relations, community engagement or outreach, marketing, digital projects, cataloguing, and archives management.
Community and Relationship-Building
The concept of 'community' stands out because it impacts all aspects of local music collecting and collections, from descriptions to acquisition processes, use, outreach, and promotion. One of the complexities of the community concept is that it outlines a dual role with regard to local music collecting; the community is both the focus of the collection materials themselves and its creator, in partnership with librarians and other cultural heritage professionals. This dual role presents both challenges and opportunities for collections managers and community members alike. This participant's comment on the topic of providing access illustrates not only the importance of bridging geographic barriers but also the importance of relationship building to ensure collections are used and relevant to community members:
"Working with the musical community is key to the development of a robust collection. That can be a challenge when the region is so vast, geographically. Hence, digital access is an important aspect of fostering relationships with individuals and communities that are situated great distances from the institution."
The close ties between community and local music collecting invites us to consider how collection managers might choose to engage respectfully with the individuals and communities they work with. 22 As Kelleher states, "physical and legal custody of records in archives repositories have been central to leveraged and negotiated power among creators, repositories, and users." 23 It is necessary, therefore, for libraries to consider the history of systemic oppression, existing power dynamics, and ongoing injustices that accompany such collecting objectives. We propose a more inclusive approach to community outreach for the purpose of local music collecting. Instead of working with communities for the sole purpose of collecting or documenting their musical history, it is important to consider relationship-building and trust-building as a first step toward further conversation.
The post-custodial model, although applied primarily in archival settings, may serve as a helpful starting place for librarians hoping to work more closely with local music communities, because it "allows communities to maintain ownership of their collections while also receiving institutional support." 24 The Society of American Archivists defines the post-custodial model as one where "archivists will no longer physically acquire and maintain records, but they will provide management oversight for records that will remain in the custody of the record creators."
25 As Flinn states, this model "addresses the ambivalence that many communities feel towards depositing their archives in formal heritage institutions, but it also avoids the need for professional archivists to make difficult and often upsetting decisions about what is worth depositing and preserving…" 26 The benefit for libraries who use this model includes closer working relationships, which often lead to stronger and more meaningful outcomes for both the institution and community. Flinn describes this benefit in more detail, highlighting the evolving professional scope of archival institutions:
"One result … might be that a build up of trust results eventually in direct, permanent responsibility for the archive passing into hands of the formal body, but in other cases the groups will wish to retain direct custody over their archive for the foreseeable future. In this view of professional duties, custody does not determine care and guidance for community collections, but rather such guidance is seen as a part of the community partnership and outreach priorities of the archive service." This approach to relationship building serves to benefit both the institution and the community, and building partnerships based on respectful dialogue with local communities will ultimately serve to maintain long-lasting partnerships. Without this communication, we run the risk of alienating the community or building collections that do not accurately represent local narratives and histories.
Limitations
Although the survey was sent out to a number of institutions and librarians, we did not have access to a comprehensive list of local music collections or collection managers in Canadian libraries. Local music collections are advertised and promoted to varying degrees, which meant it was difficult to ensure that all potential participants in Canada were contacted. There is no way, therefore, to know the number of local music collection managers who did not receive the invitation to participate.
Responses collected are not representative of every province or territory in Canada and regional coverage is inconsistent. Notably, there were no responses in French or from Québec. It is difficult to know whether this is due to the timing of survey distribution, lack of interest, or because local music collecting is happening less in francophone institutions. This survey presents a snapshot in time, and new collections may have been created since it was distributed. New collection management strategies may be in practice by the time this article is published. Conversely, responses do not necessarily represent the work of past collection managers, even though some of the collections are historical in nature.
Next Steps
While this research is focused on local music collecting in libraries, other types of cultural heritage organizations are also engaged in developing local music collections and working to preserve and document local music histories in Canada. This study was aimed at capturing the professional practices and limitations of practice for librarians working with local music. Findings from this study build a picture of the professional practices currently in use in Canadian libraries. In particular, the open-ended responses also invite further thought on the significance and value of local music collections within the community, as well as their place in national and global music scenes. As part of the next phase of the Sounds of Home project, we will interview collectors across a broader range of organization types, including museums, archives, community organizations, and cultural centres. These interviews will focus less on professional practices and more on the role and consequence of local music collections and collectors within the community. The interviews will address the growing interest in local music topics across a wide range of disciplines, including music librarianship, and will seek to harness the mutual interest in these collections by both the news media and the public.
Responses to Part II of the survey (see Appendix I: Survey questions: English) asked participants to identify other collections in their communities and to share descriptions of their collections publicly. Data from these responses was stored and analyzed separately from the raw survey data in order to preserve the anonymity of the responses, but has since been used as a starting point for identifying potential interview participants. Information on collection locations and descriptions has been combined with previously collected data, which will serve as the basis for a publicly available directory of local music collections in Canada. We are also conducting exploratory work using geovisualization techniques to illuminate the relationship between music and place spatially.
There are parallels between the complexity of local music collecting practices and the discourse of music scenes scholarship. For example, the material evidence of local music scenes contained in local music collections is extensive; collections include a wide range of formats that are acquired by various means, representing various parts of a given local scene or scenes in a particular geographic location. Future researchers may wish to dig deeper into this idea of representation as it relates to music scenes, and theorize how local music collections can be imagined as containers of local music scenes.
The survey questions address professional considerations for managing local music collections in libraries and could be easily adapted to survey a different population, such as collectors in another country, geographic region, or a different disciplinary field, such as archives or museums.
Conclusions
The results of this survey highlight the diversity and complexity of professional practices with regard to local music collections in Canadian libraries. This practice is happening across the country and in a variety of library types. Local music collections themselves are shown to contain a wide range of materials and formats representative of local music communities at institutional, regional, and provincial levels. This diversity in content and description means that different local music collection managers are likely to define local music in different ways. While the local music collections represented in this survey are found in libraries, practices for managing them are derived both from archives and special collections librarianship. Working with local music necessitates strong ties with communities and must depend on strong community engagement and relationship building.
These findings are significant in that they, for the first time, present an aggregated view of this area of local music collection management and music librarianship and a more comprehensive understanding of the nature and extent of local music collections in Canadian libraries. This study will allow us, and others, to further explore ideas about the connection and shifting boundaries among local, national, and global cultures as evidenced in music. This project will seek to understand the state of local music collections across Canada. Specifically, we aim to: identify where collections of local music are held, what music(s) they document, and what evidentiary value they possess; understand the perceived value of collecting local music, and record local music collection management practices currently used by public institutions to determine areas where practices may be improved.
Procedures:
This research uses a questionnaire, which can be completed online. It is estimated the survey will take no more than 20 minutes to complete. Please feel free to ask any questions regarding the procedures and goals of the study or your role. Potential Benefits: These findings will: 1) benefit music librarians, music libraries, and libraries collecting local music materials by providing strategies for managing local music collections and a comprehensive summary of how local music materials are identified, collected, preserved, and made accessible. 2) be used to identify the location of local music collections in Canada with the goal of providing locational data and collection descriptions in a digital mapping environment. Please note: Some participants may not see an immediate/direct benefit to participating.
Confidentiality: IP addresses and emails are collected but will be removed prior to analysis. The data from part one of the survey (collection scope and collecting practices) will be published and presented, but the data will be reported in aggregate form, so that it will not be possible to identify individual participants. There may be limits to the confidentiality due to context and individual participants may be identifiable because of the size of the sample. The data collected in section two of this survey (Next Steps) will be used to identify the location of local music collections in Canada, and to identify participants for follow up interviews and site visits. Data collected in this section of the survey will not be anonymous. Participants may choose to answer one or both sections of the survey. This survey is hosted by Voxco, a Canadian-owned and managed company whose data is securely stored in Canada. Consider printing this page for your records.
Storage of Data:
The data will be stored on password protected computer files at the Social Sciences Research Lab, University of Saskatchewan. The data will be destroyed by electronic file deletion after 5 years of storage. The data from Part One (collection scope and collecting practices) of this study will be archived through the University of Alberta Dataverse, a service that helps researchers publish, analyze, distribute and preserve their data and datasets (https://dataverse.library.ualberta.ca/dvn/). The data will be available to the public and may be used by other researchers in the future.
Right to Withdraw: Your participation is voluntary and you can answer only those questions that you are comfortable with. You may withdraw from the research project for any reason, at any time without explanation or penalty of any sort. Should you wish to withdraw please contact either of the researchers to have your data removed from the study results. Your right to withdraw data from the study will apply until results have been disseminated after June 2018. After this date, it is possible that some form of research dissemination will have already occurred and it may not be possible to withdraw your data.
Follow up:
Results from this study will be presented at the 2018 Annual Meeting of the Canadian Association of Music Libraries in Regina, SK. Presentation notes will be posted online following the presentation. Survey participants will be notified by email with a link to the presentation notes when they are available. (e.g. town, city, neighborhood, province, territory, region, etc Suivi : Nous présenterons les résultats de ce sondage lors de l'assemblée générale annuelle de 2018 de l'Association canadienne des bibliothèques, archives et centres de documentation musicaux, qui se tiendra à Regina, en Saskatchewan. Les notes des présentateurs seront affichées en ligne à la fin de leur séance. Les participants recevront un courriel les avisant de la disponibilité des notes et leur fournissant un lien pour y accéder.
Questions et commentaires :
 Pour toute question ou tout commentaire, veuillez communiquer avec l'un des deux chercheurs dont les coordonnées se trouvent à la page 1.  Le Bureau d'éthique de la recherche de l'Université de la Saskatchewan a approuvé la dimension éthique de ce projet de recherche. Les sondés peuvent faire parvenir toute question relative à leurs droits à l'adresse : ethics.office@usask.ca ou téléphoner au : 306-966-2975. Les participants de l'extérieur peuvent téléphoner sans frais au : 888-966-2975.  Le Bureau d'éthique de la recherche de l'Université de l'Alberta a révisé le plan de ce projet de recherche.
Pour toute question concernant vos droits ou la procédure de ce projet, veuillez téléphoner au : 780-492-2615. Les chercheurs ne sont pas associés à ce bureau. 
